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DURATION:DURATION:DURATION:DURATION:        1 Day 

OVERVIEW:OVERVIEW:OVERVIEW:OVERVIEW: 
The essential elements of a Health, Safety 
& Environmental management system will 
be presented and discussed with the focus 
being on adding value through effective risk 
management and avoiding unnecessary 
bureaucracy and documentation.  
Overlap/integration with other systems 
such as quality will be examined along with 
lessons learnt from BS EN ISO standards 
certification. 

WHO WILL BENEFIT:WHO WILL BENEFIT:WHO WILL BENEFIT:WHO WILL BENEFIT:    
• Organisations that have not yet 

implemented health, safety and 
environmental management in a 
structured and systematic way or those 
with systems in need of revitalising 

• Companies with existing quality 
management systems that want to 
know what an H, S & E management 
system would look like along side or 
integrated with quality. 

• Management & Staff that are new to 
structured management systems or H, 
S & E elements 

    

COURSE OBJECTIVES:COURSE OBJECTIVES:COURSE OBJECTIVES:COURSE OBJECTIVES:    
• To establish the essential elements of a 

management system and explain their 
purpose. 

• To provide delegates with the clarity 
and objectivity to design an H, S & E 
management system that reduces risk, 
adds value to the business and ensures 
legal compliance. 

• To contrast and compare HSE/EA 
guidance with BS EN ISO standards to 
enable delegates to avoid becoming 
slaves to the clauses of any particular 
system. 

 

    

    KEY OUTCOMES:KEY OUTCOMES:KEY OUTCOMES:KEY OUTCOMES:    
 

• Delegates will be able to design a 
management system that fits within 
their company operations whilst 
ensuring good risk management and 
legal compliance 

• Organisations that adopt a structured 
and systematic approach to managing 
H,S & E will be better placed to take 
any new or emerging legal 
requirements in their stride    

• Delegates will be able to identify what 
is really required for effective H,S & E 
management. 

• Delegates will be able to take a fresh 
look at their own systems and 
revitalise them in areas where they 
have become complex and 
bureaucratic 

COURSE CONTENT:COURSE CONTENT:COURSE CONTENT:COURSE CONTENT:    
(Powerpoint/excercises/worksheets etc)(Powerpoint/excercises/worksheets etc)(Powerpoint/excercises/worksheets etc)(Powerpoint/excercises/worksheets etc)    

The course will be delivered by Powerpoint 
presentation, discussion and exercises to 
engage participants.    

TRAINER PROFILE:TRAINER PROFILE:TRAINER PROFILE:TRAINER PROFILE:        

Derek MasonDerek MasonDerek MasonDerek Mason    
Derek Mason has had 40 years in industry 
which has spanned from roles in R&D and 
technical management, production 
operations and H, S & E management.  This 
has enabled him to present a fresh look at 
management systems from a pragmatic 
point of view whilst also incorporating the 
needs of business risk management and 
legal compliance.   

 

SMEs in Wales could be eligible SMEs in Wales could be eligible SMEs in Wales could be eligible SMEs in Wales could be eligible 
for up to 50% subsidy for up to 50% subsidy for up to 50% subsidy for up to 50% subsidy of the total of the total of the total of the total 
course fee for a graduatecourse fee for a graduatecourse fee for a graduatecourse fee for a graduate----level level level level 
delegate. For more information on delegate. For more information on delegate. For more information on delegate. For more information on 
this and other funding this and other funding this and other funding this and other funding 
opportunities, contact us on opportunities, contact us on opportunities, contact us on opportunities, contact us on 
01978 293491 or at01978 293491 or at01978 293491 or at01978 293491 or at    
solutions@glyndwr.ac.uksolutions@glyndwr.ac.uksolutions@glyndwr.ac.uksolutions@glyndwr.ac.uk    



    


