LEAN LEADERSHIP & LEAN THINKING FOR MANAGERS

17t June 10 Glyndwr University £250 exc. VAT

DURATION: 1pay
OVERVIEW:

An insight and reference of the mindset,
principles, philosphies and values of a lean
organisation and the management thinking
necessary to successfully implement a
continuous improvement culture. What are the
specific leadership behaviours, activities and
skills necessary to lead, influence and
facilitate implementation and continual
improvements of a lean organisation

WHO WILL BENEFIT:

Business Leaders, Managers and Change
Agents who want to understand more about
lean thinking, how it applies in their business
and increasing leader’s value and impact in
leading successful lean programs.

COURSE OBJECTIVES:

e To gain an insight into the thinking way of
successful lean companies

e Value added management activities that
influence lean thinking in a business

*  Whatis leading with impact
e When to lead, manage or coach

e Standards, structure and consistency
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COURSE CONTENT:

«  Delivery via, Powerpoint, Group
Exercises, Overview Handout and A3
Sheets, Self Reflection and Personal
Action Planning

» The foundation philosophies and
principles that underpin a lean
organisation.

»  Continuous Improvement, elimination of
waste and Respect for People

+ Managing, Leading and Coaching, key
roles

»  Purpose, Process, People & Product

» Value added management activities that
influence lean thinking in a business

» Business and operational transparency,
standard management routines, PDCA
and leading problem solving with
questions. The leader and manager as a
coach

«  Working, leading and decision making in
reality, Genchi Genbutsu (Go, Look, See
& Understand)

TRAINER PROFILE:

Mike is an International Principal Consultant
and Executive Coach in Lean Thinking.

Lean Mentor International provide executive,
leadership mentoring, coaching and training
for organisations that are implementing
change programmes and lean transformation
strategies.

SMEs in Wales could be eligible for up to
50% subsidy of the total course fee for a
graduate-level delegate. For more
information on this and other funding
opportunities, contact us on 01978

293491 or at solutions@glyndwr.ac.uk

www.glyndwrinnovations.co.uk



