LEAN OVERVIEW

DURATION: 1pay
OVERVIEW:

An insight and overview of what Lean is all
about, the main tools and techniques and how
to go about starting a lean programme. This is
not a full lean tools training programme, only a
taster and overview of a lean system

WHO WILL BENEFIT:

Business Owners and Managers who want to
understand more about how lean can help their
business.

COURSE OBJECTIVES:

¢ To understand the basics of lean

e How the tools and techniques fit together
and what they are designed for

¢ To understand flow and how it can help
make a business more efficient

e What to measure and how to measure
improvements

e To understand waste, overburden and
uneveness and the impact on a business

KEY OUTCOMES:

* Abasic understanding of lean and the
tools

* Know what is waste and to be able to see
waste in your own business

* Experience lean flow exercise

* To be able to evaluate how lean could
make your own business more efficient

* Build your own implementation mini plan
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COURSE CONTENT:

» Delivery via: Powerpoint, Group Exercises,
Overview Handout and A3 Sheets, Self
Reflection and Personal Action Planning .

¢ Whatis lean? History, where did it
originate and why? Where and when to
use lean?

¢ The benefits and value of implementing a
lean program. The 5 main steps involved
implementing a lean program

e 7 Wastes, Overburden and Uneveness

¢ Brief overview of the key tools and
techniques used in lean: TPM, 5s
Workplace Organisation, Visual
Management, Standardised Work,
Problem Solving, Jidoka, Pokayoke,
Andon and Building in Quality, Just in
Time and Kanban, Kaizen, Value Stream
Mapping

¢ Lean metrics and measurables

¢ Value Stream, Flow, Moving from Push
Systems to Pull Systems

¢ Flow and Value Stream Exercise

» The first step, evaluating the current state

TRAINER PROFILE:

Mike Denison

Mike is an International Principal Consultant
and Executive Coach in Lean Thinking.
Lean Mentor International provide executive,
leadership mentoring, coaching and training
for organisations that are implementing
change programmes and lean transformation
strategies.

SMEs in Wales could be eligible for up to
50% subsidy of the total course fee for a
graduate-level delegate. For more
information on this and other funding
opportunities, contact us on 01978

293491 or at solutions@glyndwr.ac.uk
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